Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:25 AM
October 17, 2024
PRESENT: Jill Leo, Van Erikson, Payne Williams, Sandra Dickens, Jim Rhodes, Lee Akin, Rebecca Blankenbaker, Dustin Dauzat, Paige Alost, Valencia Jones
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Shanna LeBrum, City of Natchitoches; Nora Drenner, Natchitoches Times; 
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the September 19, 2024 Full Commission Meeting. Motion to approve the September 19, 2024 minutes made Rebecca Blankenbaker, 2nd by Payne Williams. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of September 30, 2024. Our balance as of September 30, 2024 is $403,353.79. Check register for September is $1,880. Motion to approve the executive committee reviewed and approved the September 30, 2024 financial statement made by Dustin Dauzat and 2nd by Valencia Jones. All approved, motion passes.
Jessica Broadway stated we got the new CEA sent in and approved. We should receive 50% of the amount real soon. 
OLD BUSINESS: 
NEW BUSINESS:  
Van Erikson gave a report for NSU. Last weekend was NSide View Day, they had over 1,000 people on campus. February 15th is the next NSide View Day (also NSU baseball opening weekend, Coach McConathy court dedication for basketball, etc). October 26 is NSU Homecoming game weekend, parade is on Friday, Investiture of the new NSU President as well as the Long Purple Line Induction Ceremony. November 16 is the last home game & military appreciation
Sandra Dickens gave a report for HDBA. Car Show was a success, they had 463 card (record set). Crows on the Cane had 19 entries. Pumpkin Glow is next Thursday night on the riverbank. Witch Way to Main Street in conjunction with the fall farmers market. The Boat Lighted Parade will be on Saturday, December 14 at 5pm. Cookies with Santa will take place twice during the Christmas season. There will also be four drone shows happening on Saturday during the Christmas season. The LSU women’s gymnastic team will be the Grand Marshals.  
Paige Alost gave an update for the Tourist Commission. Talking to businesses, last weekend and the weekend before was two of the biggest weekends they have had even last Christmas. This week they are welcoming the Louisiana Federation of Republican Women, they will be here today through Saturday/Sunday (around 200). The following week they will welcome the convoy of vintage military vehicles (from Canada – the Gulf Coast), about 40 vehicles in the group. They will be on the riverbank on Thursday, October 24 and they will lead the NSU Homecoming Parade. They will have an Open House on November 23 and on Festival Day in between the parade and fireworks.

Rebecca Blankenbaker gave an update for CRNHA. They have several events they are planning, October 19th is El Camino Real Day, they are partnering with all the historic sites on Highway 6. Three of their sites will have events happening that day. Service League is hosting Jingle & Mingle, it’s a ticketed event, from 5:30 – 9 pm. They are partnering with the University College of London and the Louisiana State Museum System to open a new exhibit on the LASHOF Museum on November 22 that will celebrate and discuss creole origins. It’s a brand new exhibit based off of 20 years of archeological excavations that the Heritage Area has conducted with the University College of London. They are partnering with the Cane River Waterway Commission and City of Natchitoches to work on the riverbank stabilization for the Mill District riverbank.  
Lee Akin gave a report for NHF. The membership drive, Sip & Socialize and Open House on September 19 was very successful. The completion is very close. The engraving of the names has begun again on the Preservationist Wall. The Christmas Tours of Homes planning is going well, they have already sold over 100 tickets online.
Jill Leo gave a report for APHN. Moonlight Over Melrose will be October 25 from 5 – 9 pm. 
Jill Leo gave an update for Main Street. NSU will have a free steel band concert on the riverbank this Friday. Saturday will be a day of prayer on the riverbank from 3-7 pm. Farmers Market continues every Saturday through November 16. Turn on the Holidays will start November 23 and November 21 will be the KTBS Community Caravan. Cookies with Santa tickets will go on sale November 1st, its on NatchitohchesChristmas.com. The dates for Cookies with Santa are November 23 and December 14 are the two events. Download the Go Natchitoches App to keep up with all the Natchitoches Events.
Dustin Dauzat gave a report for the Natchitoches Chamber. They had their membership drive over a three day period. They had 140 new members and upgrades to the Chamber. Leadership Natchitoches had 23 graduate from the program. Applications are open for Cohort #6, applications are open through October 31. Yesterday was the last Chamber Breakfast Club and they had 61 attendees. Brittany McCoy released a housing study on social media and via email, please fill out. Light the Way 5K registration is open, the event is Sunday of turn on the holidays weekend. December 12 is the Thrive Gala, registration is open for this event too.
Shanna LaBrum gave a report for the City. She is the new Community Development Director.

Rebecca Blankenbaker gave an update about the Grand Marshal for the Natchitoches Christmas Parade and Festival is the LSU National Champion Gymnastics Team will be riding in the Lieutenant Governors float. Special thanks to Valencia Jones for helping solidify the group. The CRNHA is managing the Christmas Parade in partnership with the Christmas Festival committee.

Jill Leo stated to have all members complete the 2024 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
